How to increase 25 % Revenue in Tamil Nadu Circle for the year 2011-2012 ?
The present status for the First quarter (APR 11- JUN 11) is given below : 

Revenue  : 0.25 % increase

MNP : Positive (2000) in June 2011

CGM in his opening remarks explained the following  salient features to increase 25 % Revenue in Tamil Nadu Circle.   

1. The familiarisation of  Friend and Family scheme for Landline Customers.

2. Promoting the longer duration ( 2 Years & 3 Years) of Advance Annual payment  option  for Broadband Customers.
3. Rebate of additional 300 MCUs for the Landline Customers who arrange their own Telephone Instrument.

4. Familiarisation of ITC card through EPIN. 

5. Sale of FWP  to meet out the EPABX requirement through CUG. 

6. Promotion of leased circuits where there is shortage of OFC by means of TV Cable (Rs 8/m).

7. Franchisees can be encouraged to take More Top up cards.
8. Dark Fibre Kiosk  for Rural areas. 
9. Unserviceable/Obsolete stores to be scrapped immediately.

10. Priority should be given to restore the faults quickly for High calling  Subscribers. 
11. Promotion of FWP (Fixed Wireless Phone) GSM instrument (Rs 150 free talk time, GPRS,   Speaker (Both for I/C & O/G), Caller ID  facilities etc.,) 

             Note :    

                    The actual cost of the FWP instrument is Rs 4500/- 

                    At present, the FWPs are offered to Enterprise Customers for Rs 1000/- 
                   With the consent of all trade union/Association leaders, CGM, Tamil 
                    Nadu Circle has requested to take FWP Instrument 
                    at a cost of Rs 1000/- by all  the Executives (JTO & above) and 

                    Circle/District Union office bearers of Gr C & D cadre in 3 instalments 
                   as a one time measure to realize the revenue and to dispose the unutilized
                   FWP Instruments lying  in Tamilnadu Circle. This proposal has been agreed upon 
                   unanimously by  all the participated Unions/Associations.

The following points are suggested from our Association : 
1. To captialize the new schemes and Annual payment modes in Broadband. Supply of Broadband Modems should be in time, to wipe out the Waiting List.
2. A review has to be conducted for the subscribers who are disconnecting the Landline connections. Counselling/Exit interviews has to be conducted to retain the Landline Customers and disconnection should not be done immediately.

3. A special local Adalat by giving legal notice from the Advocate for the Subscribers having the outstanding dues may be initiated and spot settlement may be done like in Kumbakonam SSA.

4. Sending bills to Service numbers may be stopped henceforth.

5. Timely disposal of scraps in all the SSAs by forming a separate team with the time targets.

6. Lending/disposal of unutilized vacant lands in prime locations.

7. Converting the EB Tariff to all BSNL premises from Commercial tariff to Industrial tariff by taking up with TNEB at Circle level.
8. Intimating the Landline Bill details thro SMS/E-Mail.

9. Awarding the repair works on contract basis in lieu of AMC.

10. Regularising the servicing of Engine Alternator. (Presently as per the norms, for every 200 hrs, servicing is done. Instead, either periodicity or number of hours can be increased)

11.  E/A need not be started immediately on power shut down wherever  the battery can withstand the load.
12. Review of the existing AC units working in the Exchanges & Officers/Office premises may be carried out. 
13. Review of Electrical/Civil Estimates can be examined.
14. Timely Issue of Telephone bills and revenue realization through follow up methods.

15. In CDR, wrong classification by TCS may be taken up with IT wing.

16. Frequent  meeting with high calling subscribers and regular updates can be given about our new products/value added services.

17. Fast moving items like 3G Data cards/Small value booster cards of all denominations should be made available easily at all locations.
18. More fund is to be allotted for Cable Maintenance to set right the cable faults.

19. Franchisee may be insisted to supply Mobile products in Rural areas. Otherwise, we have to authorize  DSAs to give C-Topup.

20. Maximum number of Road shows/Melas may be conducted for both CFA & CM products.

21. Advertising our VAS/Products/Plans through Professional Agencies in an aggressive way can be considered. 
