
Gujdr:li@ation of
Indirr_t-dgal ie1-tgjlne4qe Sqpfelads tection of KI,Is

1 . Indiviclual's Perforrlance Scorecarcl
com[)any's overall strategic clbjecti,,zes
empiclrreers tor,vilrds desirecl beharrior
stratr:gic goals.

should be aligned to the
and it shouid moti'u'ate the
to achieve organization's

2.

a.).

Score'card shoul I nLot have too rnany mQtrices and KpIs sh'ulcl be
limittlci to a number t.hrat an officer can focus on day to clay basis.
The I(PIs are thtl obie:ctive parameters which are typically of four
types -Financial/Cu,stomer/Markert Operations/processes and
empl rrvee devekt prnent.'rhe 

;c:orecard r;houlcl contain appropriate mix of parameters
basecL on thesc four dimensions .lep..nJing uporr their irnprrtancer
for ttre specif ic t 'ole t lrat the off icer is peiforming Fo. exampie,
role vyhich is mcre operational in naturl ru" Network Operatigns,
ff lore KP ts sho u lcj l  be from operations/ processes climensi6r1s.
similru'ly for sales ancl marketine; roles, more pararneters on
finanr ial and cur;tom er f market dirhension should b,e incluclecl in
the scorec,ard.
Each KPI will har,'e il weighing factor associatecl with it that
signif itls the paratneter's importanc€r in the orrerall scorecarcl.
K")' I)erformanco Indicators (KPIs) s;hould be SMAR-p i.e. specific,
measurable, actionable, realistic ancl t ime specif ic parametels.
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